
Allington Energy from Waste Plant – Briefing Note 
Position at 03.12.08 
 
Further to Mrs Dean’s enquiry at the Cabinet Scrutiny Committee of 26 
November 2008 (Note 3(5)), the current position in respect of the plant is set 
out below. 
 
The final take-over test (endurance test) on the plant ran during October 2008 
ending on 22 October. It was followed by a period of post-test inspections. No 
adverse findings were identified and this paves the way for “delivery” of the 
plant by Lentjes to Kent Enviropower Ltd (KEL).  
 
Following a contract meeting between KCC waste management and Kent 
Enviropower on 02 December 2008, it is confirmed that take-over is imminent 
with the plant having met the operational criteria. The necessary funders’ 
consent has been requested by KEL (from the banks’ syndicate).  
 
On a parallel issue, work is in progress to reinstate the turbine with EDF on 
site on 2 December 2008. Additionally, local residents have been advised of a 
series of steam-blows over the next two weeks to ensure that the boiler 
system is cleansed.  
 
Until the plant is taken-over by KEL it is not operating, for legal reasons. For 
clarity, this also applies to the material recycling facility. Discussions with KEL 
indicate that the plant could be operating before Christmas, subject to funders’ 
consent.  
 
Once the plant is being run by KEL, it will undergo a period of optimisation, 
before it reaches the service commencement date (set out in the Final 
Disposal contract). For practical reasons relating to contractual tonnage 
throughput and accounting periods, the provisional working date for service 
commencement is proposed to be 01 April 2009. 
 
In the interim period, although technically the plant remains in commissioning 
under the Final Disposal contract, it will be operated by KEL to optimise 
performance and maximise throughput. On this basis KCC waste 
management expects to deliver household waste to the plant at tonnages 
similar to those specified for the service period itself, during the last quarter of 
08/09. 
 
 
Sue Barton 
Acting Head of Waste Management 
03.12.08 
 
 
 
 
 



Selected T2010 Target Action Plans and Progress Report as at July 
2008 as requested at IMG 2 December 2008. 
 
Please note: Next ‘update’ review is January 2009, for publication February/March 2009 
 
Target 31: Pilot staggered school hours to relieve rush-hour congestion 
Lead Cabinet Members: 
Mark Dance/Keith Ferrin 

Lead Managing Directors: 
Graham Badman/E&R MD post currently vacant

Lead Officers: 
Ian Craig/Bjorn Simpole 

 
Status: On course 
 
List the partners with whom we are working to deliver this target: 
 
Governing Bodies of Schools/Academies 
Environment and Regeneration 
Integrated Transport Unit 
Public Transport Providers 
 
Progress to date on delivering this Towards 2010 target: 
 
Hugh Christie Technology College is piloting staggered hours for post 16 and some year 11 students. 
This involves a variable school day for students between 8.30am and 5.00pm. 
 
Three academies in Kent are also operating radically differently from their neighbouring schools. For 
example, Marlowe Academy is operating an extended school day for all pupils which runs from 8.30am 
to 5pm which builds in all out of school activities into the core school day.  This brings a total of four 
schools/academies that are operating a staggered core day in the 2007/08 academic year.   
 
Extension of the school day already exists between schools of all phases.  In a study of primary schools 
in pilot areas for this Towards 2010 target, start and finish times vary by up to 30 minutes at the 
beginning and end of the school day. 
 
Extended schools activities have also staggered the times of arrival and departure of many pupils across 
all Kent schools. Increasing numbers are accessing before and after school activities, with one example 
of 25% of students on the Canterbury High School campus benefiting daily from an extended school 
day.  
 
The requirement to offer all children and young people access to extended school activities by 2010 is 
making a significant contribution to the achievement of this target as increasing numbers access them.   
 
Work planned between now and 2010: 
 
• Continue to promote the benefits of staggered and extended school hours with all schools in the 

county by learning from pilot schools and publicising their experiences.  
• On-going work to ensure that all children and young people in Kent can access extended school 

services by 2010.  
• Use the full county roll out of Kent Freedom Pass as a mechanism to make it easier for schools to 

stagger hours and travel to and from school at non standard school hours. 
• Persuade primary school governing bodies to have more radically staggered hours.  
• Ensure that staggered hours are considered for every new academy and new build school under the 

Building Schools for the Future Programme. 
 

Measurable Indicator (s) 2006/07 
Actual 

2007/08 
Target 

2007/08 
Actual 

2008/09 
Target 

2009/10 
Target 

Number of schools with staggered starting 
times  

New 
indicator 

1 4 6 15

 
Monitoring completed by:  Bjorn Simpole                                    Date:  9 July 2008 



 
Target 35: Work with bus and train providers and lobby government to improve public transport 
services in Kent 
Lead Cabinet Members: 
Keith Ferrin/Kevin Lynes 

Lead Managing Director: 
E&R MD post currently vacant 

Lead Officers: 
Mick Sutch/David Hall 

 
Status: On course  
 
List the partners with whom we are working to deliver this target: 
 
Southeastern Trains 
Eurostar 
Ashford BC 
SEEDA 
 
Progress to date on delivering this Towards 2010 target: 
 
Service quality on Southeastern trains has continued to improve since taking over the franchise in April 
2006: 
 
• Published punctuality figures from the Office of Rail Regulation for the second quarter of 2007/08 

show 92.6% of trains arriving within five minutes of timetable (up from 91.5%).  For the year as a 
whole, the moving average rose from 88.4% to 88.7%.   

• Complaints have continued to fall.     
• Crime has fallen 25.7% on Southeastern's trains and network over the last four years due to 

improved working with Network Rail, British Transport Police and local police. 
• There is improved CCTV surveillance and increasing use of Southeastern's Railway Enforcement 

Officers.   
 
Channel Tunnel Rail Link Domestic Services (CTRL DS) are on track to start in December 2009, with 
three Hitachi trains now under test.  Southeastern has revised the off-peak train specification with 
general improvements compared to the Department for Transport’s specification in 2005 and there will 
be more services at 15 stations, for example: 
   
• Beltring and Swale stations will now not be closed and all stations will receive at least one train per 

hour in each direction (some seven stations were to have only a peak period service under the 2005 
specification).   

• Off-peak CTRL DS will now start from Faversham (rather than Sittingbourne) and so direct services 
from Dover, Canterbury East and other stations on this line to Victoria will continue to run (in 2005 
specification only a service between Sheerness and Dover was proposed on this line).   

• Proposed off-peak services on the Maidstone East line (i.e. from West Malling and Bearsted too) 
will continue to be cut with the loss of the fast service to Cannon Street from December 2009, 
though we continue to fight for these services.   

 
A Select Committee on Rail Passenger Services has been set up by KCC to investigate the benefits of 
improvements to journey times and services to London and the long-term contribution to the 
regeneration of Kent, although there are concerns that proposed fare increases could reduce the 
beneficial effects.  We have also commissioned a study on the implications of CTRL DS on business 
locations to maximise the opportunities for companies wishing to locate in Kent.   
 
Eurostar services from Ebbsfleet started in November with seven trains a day to and from Paris and five 
to and from Brussels, via Lille.  At the same time services from Ashford International Passenger Station 
were cut from 11 trains per day to four, with no direct service to and from Brussels.  However, extensive 
lobbying by KCC and its partners has resulted in Eurostar reconsidering and they will restore a direct 
Ashford to Brussels service from 14 December 2008. 
 



Kent is on track for continued growth in bus passenger journeys from 44.8m in 2004/05 to 48.6m in 
2006/07, contributing to our excellent CPA rating.  Bus patronage figures compiled for 2007/08 are 
51.6m, an increase of 6.17% on 2006/07 figures.  This has been one of KCC’s key performance 
indicators (BVPI 102) and contributes towards our CPA rating.  
 
Quality Bus Partnerships are improving reliability and quality with half the total bus fleet in Kent now 
being easy access, low floor entry.  KCC continues to work with bus companies on innovative schemes 
such as the Punctuality Improvement Partnership pilot on the Thanet Loop and the Kings Hill/West 
Malling station shuttle as well as Fastrack and Smartlink which helped KCC win the Transport 
Authority of the Year Award at the UK Bus Awards in November 2007 together with the Innovation and 
Infrastructure Awards for Fastrack.    
 
Innovative schemes are being developed including using franchise arrangements to generate a revenue 
scheme to fund further Fastrack type schemes including Smartlink at Ashford and a potential Dover 
Expressway linking an aerial tramway proposal between the harbour and the castle.  A special grant 
scheme is under development to offer up to £1m of capital grants to Kent bus operators to stimulate 
private sector matching.  The first Kent Kickstart scheme in 2009/10 is likely to include ten new buses 
and other improvements in Ashford, partnering with Stagecoach.   
 
KCC also works to encourage integration with operators to encourage joint ticketing and being able to 
purchase bus tickets before boarding buses through the "plus bus" scheme, which is now available at 26 
main railway stations in Kent.  A KCC bid to Government to participate in a National Rail Station 
Travel Plan was successful and received approval in June 2008.  The pilot will be undertaken for the 
Ashford Station and is aimed at improving integration and enhancing station access.  KCC will work 
with operators to introduce smart card technology in 2008/09.   
 
Following a successful launch of the Kent Freedom Pass (see Towards 2010 target 30), meetings have 
been held with bus operators to ensure they are on board.  From June 2008, the scheme has been 
extended to cover schools in Maidstone, Malling, Shepway and Dover.  To date, 1,774 passes have been 
issued in these new areas in addition to the 5,200 passes in the original pilot areas.  However a bid to the 
Government's Pathfinder Programme, which included the extension of the scheme from ages 16 to 19, 
was unsuccessful. 
 
Around 200 KCC supported bus services have been sustained with no cuts and we anticipate being able 
to achieve this for the next financial year within budget following a successful re-tendering exercise on 
contracts now due for renewal. 
 
Following lobbying in November 2007, additional grant was made available to Kent to cover the 
introduction of new national concessionary travel scheme for elderly and disabled people, and 
Government confirmed additional special grant so all district authorities, bar Tunbridge Wells, will have 
sufficient funding for the scheme.  KCC is supporting the scheme, underwriting the cost of the scheme’s 
9am start time.   Kent has also lobbied Government over the new Transport Bill – Putting Passengers 
First - seeking to strengthen partnership working.    
 
Work planned between now and 2010: 
 
• The peak period specification for train services from December 2009 will be announced in the 

autumn.  There is a need to ensure that appropriate levels of service are provided from all Kent 
stations, particularly that current rail links to the City (Cannon Street and Blackfriars) are 
maintained.  

• A study into the forecast effects of the CTRL DS on passenger flows at key stations, on business 
locations in Kent and the potential for parkways stations at Minster and Westenhanger will be 
carried out during 2008. 

• Quality Bus Partnerships are being developed for new areas of the county including Dover working 
with Stagecoach and Tunbridge Wells working with Arriva.  A  Punctuality Improvement 
Partnership is under development for Thanet with Stagecoach, focusing on the Westwood Cross 
area. 



• KCC is working with South Eastern and Railtrack to improve interchange at 13 stations in Kent 
during 2008/2009 and with bus operators for a further roll-out of the Plus Bus rail ticket add on for 
unlimited bus travel as part of a rail journey. 

• Expansion of Fastrack is planned, together with the introduction/expansion of off-bus ticketing 
machines at bus stops.  Work is in hand to deliver Smartlink for Ashford, beginning with a Park & 
Ride site at the Warren from 2009.  KCC is supporting Maidstone with the development of a new 
Park & Ride site at Langley Park Farm in 2009.  Delivery of a new Park & Ride service for 
Tunbridge Wells is also in hand.  

• Work on the Kent Regeneration Strategy will incorporate a comprehensive travel plan covering 
strategic infrastructure provision such as rail freight and a Lower Thames Crossing.   

 
Measurable indicators: 
 
None – This Towards 2010 target has been formally agreed as having an ‘aspirational’ status and 
progress is measured via qualitative means. 
 
Monitoring completed by:  Mick Sutch/David Hall                         Date:  10 July 2008 
 
 
 
 
 
 
 
Target 37: Improve the way we repair roads and pavements 
Lead Cabinet Member: 
Keith Ferrin 

Lead Managing Director: 
E&R MD post currently vacant 

Lead Officer: 
Kim Hills 

 
Status: More progress needed 
 
List the partners with whom we are working to deliver this target: 
 
Ringway, Jacobs, TSUK, KCC Contact Centre  
  
Progress to date on delivering this Towards 2010 target: 
 
Kent residents want well-maintained roads and pavements and KCC also wants to see the repairs done 
as efficiently and economically as possible to a standard that will last. 
 
KCC’s Cabinet approved an additional investment of £5m specifically for repairs to high profile 
footways across the county in 2007 to be spread over 2007/08 and 2008/09.  Action has been taken to 
improve the speed and quality of pothole and road edge repairs on rural roads and a specialist machine, 
called Jetpatcher, has and is being used which lays up to 16 times more material per day than is achieved 
using traditional methods.  Additional pothole crews have been deployed to improve response times.            
 
Recent problems with carriageway condition have been caused by changing weather conditions, with a 
wet summer in 2007 followed by a wet winter in 2007/08.  A decision was taken to hold a blitz on 
potholes during April 2008 by redirecting 24 crews to solely work on potholes. This provided a potential 
capacity to repair 10,000 potholes within 1 month.  Kent Highways Services (KHS) had been repairing 
the potholes that were being reported but the problem was that the numbers being reported by the public 
were low at approximately 400 per month.  The new short-term blitz proved to be highly successful 
(over 11,300 potholes filled), not only filling potholes but in encouraging greater reporting of potholes 
by the public (over 2,500 were reported).  
 
It is recognised that better pothole repairs are not the ideal long-term solution to road condition and 
KCC will continue to lobby Government to obtain the funding needed to tackle the maintenance 
backlog, which is a national issue, not simply a Kent one.  However, the pothole blitz provided a 



positive and sound short term response to the situation. It is proposed that we have a similar campaign in 
January 2009 (a time that historically sees an increase in potholes and public reports). 
 
In addition we are considering adding a small number of targeted schemes to our surface treatment (grip 
fibre) programme in 2008/09.  This would allow us to seal some roads which are heavily trafficked and 
received significant pothole repairs during the recent blitz. There has been further discussion on the 
potential for additional funding.  
 
Currently our A, B and C roads are of average or above average condition when compared to other 
highway authorities using national indicators.  However our unclassified roads do not fair so well.  We 
have identified 275km of roads that are locally important but are unclassified. These carry higher 
volumes of traffic and are often local rat runs.  Funding will be directed towards these in order to 
improve their condition, achieve a good rate of return on investment and improve satisfaction.  In 
addition it is proposed to pursue modification of our maintenance model to provide not only a greater 
weight to unclassified roads but also add in other assessment criteria. As part of this highway inspectors 
will carry out an annual assessment of the condition of every road and pavement, including 
environmental issues, and the historic spend on repairs on a particular road will be extracted from the 
computer system to show where future investment will have most impact.  This information will be 
added to the survey work undertaken by our alliance partner and once validated will be included in the 
system to prioritise schemes for 2009/10.   
 
The results of the KHS tracker survey undertaken in late 2007 reported the best ever ‘net satisfaction’ 
figures by the public with the condition of Kent’s roads, pavements and streetlights.    
 
There appears to be a correlation between spend on highway maintenance and public satisfaction.  In the 
2008/09 financial year we are spending relatively less on carriageway / footway maintenance and thus 
we would not expect to see the dramatic improvements that have been seen in the 2006 and 2007 
surveys. 
 
Work planned between now and 2010 
 
• The Leader has been undertaking a review of KHS delivery during September 2008.  The outcome 

of this is awaited and may affect future priorities and direction. 
• We will continue to improve our customer care/interface due to close working with members and 

parish/town councils through our new Community Liaison Officer arrangements. 
• New systems are being introduced during the summer of 2008 which will help our Contact Centre to 

record service requests more accurately, have greater information about existing faults and therefore 
reduce repeat requests.  They will also be able to pass information directly to the front line staff 
through new mobile technology such as tablet pc’s. 

• The implementation of hand held computers for highway inspectors is also being progressed during 
2008 to enable defects on roads and pavements to be reported, programmed and completed with 
greater efficiency and with less manual data handling. Highway inspectors now operate from 
branded vehicles containing the appropriate equipment to enhance the service. 

• Improved operational flexibility (crew types and programming) has been introduced and is already 
improving efficiency and productivity. 

• Additional performance data is now available from our customer system, allowing us to target and 
improve operation. 

 
Measurable Indicator (s) 2006/07 

Actual 
2007/08 
Target 

2007/08 
Estimate

2008/09 
Target 

2009/10 
Target 

Net satisfaction of residents with condition of 
roads in Kent 

+5% +10% +19% +20% +23%

 
Monitoring completed by: Kim Hills                                        Date: 9 July 2008 (updated Sept) 
 

 
Information Supplied by E&R Business Improvement Team, December 2008 


